
 

Technical Curriculum Samples 
Timothy Stam 

Section 1 – Packet Overview 

This packet includes curated excerpts from technical training programs I owned 
end-to-end for software and systems audiences. The samples highlight how I translate 
complex workflows into scalable learning experiences through instructor-led delivery, 
guided labs, and scenario-based practice. Each section provides brief context, 
representative evidence, and a summary of my responsibilities and approach. 

Section 2 – Advanced Email Security & Threat 
Analysis Training for Technical Support Engineers 
(Proofpoint) 

2.1 Strategic Context 

This curriculum supported Technical Support Engineers who troubleshoot enterprise email 
security issues for administrator audiences within a SaaS environment. The program blended 
instructor-led instruction with guided SQL labs to build durable technical fluency, not just 
familiarity, so engineers could investigate issues, interpret outputs, and make evidence-based 
decisions during live case work. The learning path intentionally moved from foundational 
database reasoning to applied investigation workflows that mirrored real support scenarios. 

2.2 Evidence Map (What you’re about to see) 

The following pages provide a focused set of evidence illustrating the progression ​
from concept → practice → platform-level application: 

●​ PP_00 — Learning Objectives: measurable outcomes aligned to technical investigation 
tasks 

●​ PP_01 — Foundational Database Reasoning: relational structure, relationships, and 
query intent 

●​ PP_02 — Guided Query Practice: stepwise SQL examples with outputs to build fluency 
●​ PP_03 — Scenario Lab Activity (Murder Mystery): scenario-based practice requiring 

iterative query refinement 
●​ PP_04 — Platform-Level Application: applying database/query skills to troubleshoot 

and analyze support cases 



 

PP_00 Learning Objectives 

Explanation:​
These objectives were written to keep the course outcome-focused, not topic-focused. They 
move from understanding how relational data is organized, to writing queries, to using that skill 
in an investigation-style scenario and a platform context. That sequencing made it clear what 
“good” looked like at each stage of the training. 

What problem it solves:​
Prevents fragmented technical learning by aligning instruction to clear investigative outcomes 
rather than isolated syntax exposure. 

What skill it builds:​
 Structured technical reasoning and the ability to transfer foundational knowledge into real 
troubleshooting tasks.  



 

PP_01 Foundational Database Reasoning 

Explanation:​
This segment established the mental model engineers needed to reason about how data is 
structured and related across tables. By grounding learners in relationships and query intent 
first, the course reduced trial-and-error behavior and set up smoother transfer into hands-on 
querying and investigation. 

What problem it solves:​
Inconsistent troubleshooting caused by shallow database understanding and “guess-and-check” 
querying. 

What skill it builds:​
Architectural reasoning: interpreting how system data connects before executing investigative 
queries. 

 



 

PP_02 Guided Query Practice 

Explanation:​
This guided practice segment models structured query refinement before learners enter the 
scenario lab. Queries are introduced incrementally—beginning with simple SELECT statements 
and expanding to conditional filtering and joins—while reinforcing interpretation of returned 
datasets. This scaffolding reduces cognitive overload and prepares engineers to apply SQL 
logic under investigative conditions. 

What problem it solves:​
Engineers copying queries without understanding how to modify them under real conditions. 

What skill it builds:​
Iterative query refinement and evidence-based interpretation of results. 

 



 

PP_03 Scenario Lab Activity (SQL Murder Mystery) 

Explanation:​
Scenario-based lab requiring learners to iteratively refine multi-table SQL queries using 
conditional filtering and pattern matching. Engineers form investigative hypotheses, test 
constraints, interpret results, and adjust logic; mirroring real-world troubleshooting workflows in 
enterprise support environments. 

What problem it solves:​
Prevents shallow syntax memorization, requiring analytical narrowing and evidence validation. 

What skill it builds:​
Structured investigative reasoning and iterative query refinement under realistic constraints.



 

PP_04 Proofpoint Context / Platform Transfer 

Explanation:​
This portion connects database/query skills directly to product-context troubleshooting and case 
analysis. Learners practice using SQL to locate relevant records, correlate identifiers, and 
support accurate support decisions in the platform environment. 

What problem it solves:​
The gap between knowing SQL and applying it effectively within SaaS product support 
scenarios. 

What skill it builds:​
Platform-aligned troubleshooting fluency and reliable investigative decision-making.  



 

2.3 My Responsibilities 
The program supported technical teams responsible for troubleshooting issues for enterprise 
administrator customers, so content was designed for real-world decision-making and speed 
to proficiency. 

●​ Owned the training end-to-end, serving as both designer and facilitator; built the 
curriculum and delivered it live, then iterated based on what did or didn’t stick with 
learners 

●​ Rebuilt the program from a lecture-heavy format into a scaffolded, practice-led learning 
path (concept → guided query practice → scenario lab → product transfer) 

●​ Strengthened technical accuracy through targeted self-upskilling and validation of 
database and SQL concepts for an engineer audience 

●​ Designed the core hands-on component: a scenario-based SQL investigation lab (“SQL 
Murder Mystery”) requiring hypothesis formation, query refinement, and result 
interpretation 

●​ Produced a complete delivery kit (slides, instructor notes, guided lab materials) to ensure 
repeatable delivery and consistent learner experience 

●​ Facilitated group practice and independent practice with checkpoints focused on 
reasoning and output interpretation, not rote syntax 

●​ Aligned exercises to real support investigation behaviors and iterated content based on 
learner feedback and observed performance trends 

●​ Measured effectiveness through observed troubleshooting performance and qualitative 
feedback, adjusting pacing and lab complexity to improve time-to-proficiency. 

Section 3 – Ecopac Automation & Equipment 
Operations Training (Amazon) 

3.1 Strategic Context 

This training supported operational readiness for automated packaging equipment (Ecopac) in a 
high-throughput fulfillment environment. The goal was to ensure associates could execute 
critical equipment workflows accurately and consistently prior to live deployment. 

The course design emphasized procedural sequencing, system awareness, and applied 
practice to reduce error rates during production ramp.  



 

3.2 Evidence Map 

The following pages demonstrate progression from structured orientation to applied workflow 
simulation: 

●​ EP_00 — Course Architecture: sequenced learning path aligned to operational 
workflow 

●​ EP_01 — Procedural Reinforcement: drag-and-drop step validation for task 
sequencing 

●​ EP_02 — Interactive Practice / Simulation: applied task performance and decision 
reinforcement 

EP_00 — Course Architecture (Storyline Menu) 

 

Explanation​
The course was structured to mirror the real operational lifecycle of the machine—moving from 
safety and orientation into startup, induct operation, and exception handling. Sections were 
intentionally sequenced to require completion in order while still allowing revisits once mastery 
was demonstrated. 

Why it matters​
Automation training must reflect real production flow; misaligned sequencing increases 
operational and safety risk. 

What it reinforces​
System-level awareness and staged competency before hands-on execution.  



 

EP_01 — Procedural Sequencing Validation (Drag-and-Drop) 

 

Explanation​
This interaction required learners to correctly sequence each step of the induction workflow 
before progressing. Rather than asking for recognition-based answers, the activity validated full 
task order understanding aligned to live equipment behavior. 

Why it matters​
Incorrect task order in automated systems can cause jams, mis-scans, or downstream process 
disruption. 

What it reinforces​
Procedural accuracy and retention of critical operational sequence.  



 

EP_02 — Applied Induction Simulation 

 

Explanation​
The simulation required learners to perform the full induction process in sequence—selecting an 
item, scanning it correctly, and placing it on the belt. Advancement depended on correct 
execution, reinforcing the relationship between operator action and system response (e.g., 
screen turning green upon successful scan). 

This approach reduced reliance on shadowing alone by providing structured rehearsal 
prior to production exposure. (Interaction demo available upon request) 

Why it matters​
Passive instruction does not prepare associates for equipment interaction in high-volume 
environments. 

What it reinforces​
Applied task execution, decision accuracy, and consequence awareness prior to live 
deployment. 

 



 

3.3 My Responsibilities 

●​ Owned curriculum design and maintenance for automation equipment training aligned to 
real production workflows and deployment timelines 

●​ Translated complex equipment behavior and system logic into structured, role-specific 
learning experiences for frontline operators and leaders 

●​ Designed applied practice elements, including ordered-step validation and interactive 
workflow simulations, to reinforce execution accuracy prior to live deployment 

●​ Architected a staged learning progression (orientation → procedural reasoning → 
simulated execution → exception handling) to reduce operational risk 

●​ Partnered with operations, engineering, and launch stakeholders to validate technical 
accuracy and reflect equipment updates 

●​ Supported site rollout readiness by aligning training deliverables to ramp milestones and 
production requirements 

●​ Developed scalable Storyline-based assets enabling both instructor-supported and 
self-paced delivery models 

Section 4 — Design Approach 

4.1 Approach Overview 

My approach starts with the work learners must perform on the job — troubleshooting, 
investigation, or procedural execution — then designs backward to the smallest set of concepts 
and practice needed for reliable performance. I focus on transfer: learners should be able to 
apply skills under real conditions, not simply recall steps in a training environment. 

To support that transfer, I structure learning in deliberate stages: establish a clear mental model, 
model the reasoning and workflow, provide guided practice with feedback, and then require 
applied execution through labs or simulations. Assessments are designed to validate 
decision-making and task performance (e.g., query refinement, step sequencing, scenario 
responses), rather than rewarding recognition or memorization. 

Finally, I treat training as a living system. I partner with stakeholders to validate technical 
accuracy, align content to operational realities, and iterate based on learner performance 
patterns and feedback so curriculum stays current, scalable, and tied to measurable outcomes. 

Across environments, whether enterprise SaaS support, automation operations, or anything in 
between, the constant is designing for reliable performance, accelerated proficiency, and 
measurable risk reduction. 
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